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1 COM OKA 


•• ^ April I 9 S& *» outline aomfcor CUM»S 0 ui 

V1 Project, iac tu&m# •» eaUu.es* of it* cost, was wofemittod tor 

**-* •* **«*•» sslfeorit, iu.r siscessloa with u>« t n i w ofticsrs of 

st ® ar^enisstien* ewesrstd. ifes desired approval mm* ;»wt« 4««4 w«# 
secomysoisd mim &m specific lostractlaa tfest oil tun 4 ln$i; development 
mm K«caMm«u at Mfdinn tor CU&ONA moat com* fro.,- <*) the Centrsl 
Intelligence Agoacj , »a* (») too Ad«»sc«tf &e*e*rct ( Pvsjsct Ag *»c ■. ,-*rti 
a* sroseit of «»i« toe true tie* e„d j*rti, *mfn»m too um^ usder!;:^ 
•iac iiaai estimate* i» too irr eject outline were incor recti , stated, it epoear* 
-leetabl* to ^r«mt a revised niisittc »t this 


z * Tfe * ostiia* contained too following estimate* aae states eats 

respect to finaaciag: 


l sot covert pr ocurement si tn* jis / load s » .'or twelve v. OHONA 


vehicle* weeid require 

•> ti'iO <• W • 


*i- 4 en wow id bo provide 


twelve l uor lUrst stag#) r ooster* ama leckeee d eecond 


*»,;« vesicle* would cost apjpreximately 
^*»t* ai a rsther arbitrary. sU»«mc* of 

vehicle. 


#o the 


per completed 


i*At this proeureas-em of vehicles would i»o fiaaiaced i'or the 
•*•»** */ ARi^A tferoagb the Air fores bat that there was esme 

«iue»tta» concerning the allocation ot the cost of too Thor boosters. 

*• limt * n *»> c **» «*• «*»*• east of the osoie vehicles font sat 
ci nm pm rtoa<*s* «»«!* he *<*»«•* within chos approved |»»atf»ia«. 

The fatlawiag sr« the specific eirca<i»staaoee that now require 
r« 4 «iw al the faregeia* states eats: "* 


NRO review(s) completed. 

USAF and DARPA review(s) completed. 
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a, The allevtne* In ^a|r»ph i. fc. of _ 

|iwr whit, for cool of the vehicle* woo iacwicct. 


Title 


ftgere woe fnraftehed for lactation i» the Project eotlioe «b the 
aeenrft&^aa that the A ir Force weald ebaerb At coot ef Thor beeetera, 

I* the wait coat of Mm l.ecbh ee4 JiecoaJ a tore 


vehicle Miy, 
Accordingly, 


Thot ®f ike Thor te eppreata atety _ 
the hr** coot of each completed vehicle , taettutlar A ral 


end aecoa i * to gee {hat exc lading payload) ameoote to 


b. the iMtmttie referred te to paragraph I. above rated oat 
the thtorjdtB of any port of ihatt coat* by the Air Force, Accariatly. 
the coat t o AU.PA jfil comp eted vehicle* *411 he | 
laetead of 


ea a toted lo the Project eattiae. 


o. Ib odditloo to the Id Ther/117L vehicle* which will be equipped 
with COR OKA recoverable reeeaaaietanee peyleada* aosne ? additional 
laeocbtog* of dw tome bo ale vehicle ore programmed, Two of theae 
wilt be ioatrumeetad- vehiclaa for aaeaod a toga prepaliaiea end guidance 
ieata; two will hova oa their primary par pee# the toaUag of 0 m recover- 
able eapeote ood recovery proeedoro hot will carry email oaimole; ood 
three will be Mesr.edicet vohftclea carrying primate* » The loot named 
group of throe ore believed joottfled witheot reference to COR ORA for 
the coBtribetio* they will mote toward the Man^a-Spnce program hot 
they will oteo serve dgiificntly to Improve the cover for the CORONA 
firing*. Tic Thor toot firioga ore eaeeatiat to COR OKA but will else 
flight teat the eeceod etago vehicle* which ie eeeoetial to the bade i 1 71 
program* The* *«m« port of the coot of theae aevao a«o-C Oh. OKA 
vehicle# could proparly ho charged to COR OKA* afsce they ore ia vary* 
log degree* aoceaaory for* or eeteatial Kb It* aoccoaa, Oa the ether 
head* ooy epocfftc atleeattea of theae coata weald b* arbitrary, aleee 
. theae eevoa firioga otae ceotribote er ore eeeeotfet to other program* 

X to vary leg degree*. 

v w*r 

** 'M. H ie woderatood that AKPA pregram* hove been revlood la the light 
a&XBt* above aircoiaatsocat to include ftmda Cor If Tbor/IITL vehicle* bat 
thot or problem any remain with reaped to the coot of the biomedical recaver - 
able hqMWlat. Thl* canid affect COROtiA aloce element* of the recovery 
ayateia ore- common to COR OKA and the biomedical program and part of it» 
coat te being bhroa by the latter. 
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Copy 



30 July 1958 


MEMORANDUM FOR: Director of Central Intelligence 

Deputy Director of Central Intelligence 


SUBJECT 


CORONA and 117JL Financing 


1 . As of 1200 hours on 30 July it was agreed by Messrs. Gordon 
Cray. Killian and Goodpaster that discussion of the 1 17L Project should be 
handled as follows: 

a. At the NSC meeting on 31 July there will be a general 
discussion which will involve no budgetary questions and no 
revelation whatsoever of CORONA. The purpose wild be 
primarily Informative and to discuss the concept and capabilities 
of the 117L system. 

b. At a somewhat later date as yet undetermined there will 
be a more extensive and more detailed review of the 117D Project 
for the President. In this session the Director of the Bureau of 
the Budget will be invited to raise any budgetary questions he 
desires. This later session should probably be limited to persons 
witting of CORONA since it is difficult to explore the 11 7L Project 
without at least reference to CORONA costs and plans. 


Z, Whan the second meeting is held, various financial facts will 
be presented and issues will be raised. I am not familiar with all of them 
since I have only limited knowledge of the basic 117L. program. I will attempt 
heftwith, however, to summarise the more important facts in as clear a 
fashion as 1 can in case you need to be familiar with them. 


25X1 


a. 


ARPA has tentatively appro ved Fiscal Year 1959 funds for 


117L and COR ONA in the am ount of 
lie for 1 17D and 


occasioned by 


Of this sum, 
lie for "additional” costs 


CORONA (explained below}. 
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b. The figure of 


for 117L repr esents a sUsa ble 

for 


increase over an earlier approved expenditure of 
this Project in the current fiscal year. This increase of 
over the earlier figure is probably the main cause of the Budget 
Director** currant concern. 1 am not in a position to explain the 
considerations that have given rite to this increased request by the 
Air Force and that have justified ARPA’s approval of the increase. 


c. Yo u should be awa re (in case it is mentioned} that even 
the total of 


ftn Fiscal Tear 1959 would not finance 


the full program of procurement and firings employing 1 17L. hard- 
wa re. Omitted from this total is any provision for soma | 
to | | that would bs needed to finance five so-called Bio- 

medical vehicles programmed as part of ft* Man -in -Space Program. 
The absence of any arrangement for these firings is of concern to 
us because the cover story for CORONA represents the CORONA 
launchings as related to the Man-in-Space Program. 


3. I return now to the figure of 


quoted above as "addi - 
tional" costs in Fiscal Year 1959 occasioned by CORONA. This is a peculiar 
number. Hie derivation of which you should understand. 


a. You will remember that the basic financial agreement 
with respect to CORONA was that CIA would covertly procure 
and pay far the payloads; that ARPA would finance THOR and 
1171, vehicles together with certain overt costs of the payloads; 
and that these ARPA financed items would be procuared by the 
Ballistic Missile Division of the Air Force* 

h. CORONA as approved provided for twelve firings with 
recoverable satellites. In addition to those twelve, however, it 
will be necessary as a part of the process of development of the 
hardware to fira two instrumented vehicles for test purposes and 
to carry out two more test firings primarily in order to test the 
recoverable capsule and the recovery procedure. Finally, the 
procurement of three more THOR/ 1 171, vehicles loir Biomedical 
launchings have been programed. Thus a total of nineteen such 
vehicles are scheduled to he procured and launched. 
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c„ Before CORONA wee ever split oil ee e separate project, 
funding had been arranged for ten THOR Lockheed vehicles . Accord- 
ingly, to support the present program, nine additional first and 


figures) 

and each 117L second stage 


Thus each combination costs 


and 


the total additional funding required for nine more vehicles is 


&» 



of these additional costs in Fiscal Year 1959 and 


1 lin Fiscal Year 1960* TM# i* the origin of the reaulrement 

for 


in Fiscal Year 1959 to cover ’‘additional 1 * 


costs occasioned by CORONA referred to in paragraph 2. a. above. 


4 . The preceding paragraph is an explanation of the 


figure which ie most likely to be mentioned as related in some manner 
to the cost of CORONA. In fact as the explanation should have made clear 
this number has no real relation to the cost of CORONA and 1 believe it is 
important for you to know both how that cost was originally estimated and 
how it now appears: 

a. Under date of 15 April 1958 an outline of CORONA was sub- 
mitted for approval of higher authority . It stated: (U That cov ert 

procurement of the payload would cost 

which would be provided by CIA. (2) That 12 first and second singe 
vehicles {THOR plu s 117L hardware) would cost approximately 

and that this procurement would be financed 
"for the most part by ARPA through the A ir Force'* . Thus the 
total cost of the Project was presented as 
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b. Subsequently I have discovered that the estimate of 


for the vehicles given to me by ARPA and the Air Force 
was based on the assumption that the Air Force would absorb the 
cost of Rue THOR boosters, leaving only the cost of the Lockheed 
H7L second stage vehicles as a charge against CORONA to be paid 
by ARPA. Specific instructions were given by higher authority 
however that the whole coat of CORONA was to be covered by AR PA 

and CIA. Since TH OR vehicles cost ap proximately 

each, some ]ithe cost of 12 THORS) m ust 


25X1 
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be added to the original estimate of 
obtain a realistic figure for the over -all cost of tbs vehicles. Zt 


to 
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must be said, therefor*# 
of the program today is « round 


that a n honest estimate of the total cost 

including 


the payloads. 


for vehicles and 


oli our funds for 


c. Although it is fair to say feat the esti mated cost of this 


program has increased by 


since it was presented 


for approval in April it should be emphasised that this represents 
the inclusion of the new estimate of coot assumed to be covered in 
some other fashion when the original estimate was made. The 
increase does not represent any change in the estimated cost of 
producing specified pieces of hardware. 

5 . The following are the main financial problems confronting CORONA 
at the present time! 


a. Even If the AHPA plan referred to in paragraph 2. a. above 
is finally approved# no financing is as yet in sight for certain costs 
common to the Biomedical program and CORONA . If the Biomedical 
program is abandoned* the number of firings and of vehicles to be 
procured can be reduced by three which would free more than enough 
ARPA funds for these common unite. On the other hand* failure to 
carry out the Biomedical part of the program will make our cover 
story problem more difficult. 

b. Although the figures in toe preceding paragraph may be said 
to honestly reflect the cost of CORONA to toe Department of Defense 
and ourselves. It must be understood that CORONA is dependent on 
many facilities being furnished and muck developm ent being carried 
out under the basic 1 171. program. Accordingly If that program is 
seriously cut into by too Bureau of the Budget* CORONA might well 
suffer. In particular I would mention that CORONA requires both 
completion of THOR launch pads at Cook AFB and of down-range 
tracking facilities in Alaska and too Hawaiian Islands. Moreover* 
CORONA requires a modified rocket engine using more advanced fuel 
and the development coeto for this engine must come from 117JL. 
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c. Regardless of amounts of money finally approved, CORONA 
will suffer the major brunt of any protracted delays in arriving at 
decisions In releasing funds since the CORONA series of firings 
will be the first to employ the Lockheed second stage vehicle. 


Dictated but not read by: 


RICHARD M. BJSSELL, JR. 
Special Assistant to the Director 
for Planning and Development 


/PD /OCtiRMB :dfm 
l-DCI {Returned SA/PD/DCI) 

?,«n/r>ci ’* 

3 - SA/PD/DCI Chrono (CORONA) 

4 - » i. 'i -? /•*> s 

5 - /lui / Z>c Z /PCjr 

6 pP5/2cJZ 



Approved For Release 2004/05/21 : CIA-RDP70B00783R0001 00140056-7 



Approved For Release 2004/05/21 : CIA-RDP70B00783R000 


/:' >'* .... / /, 

fOOl'4'0056-7 


# 1 i « /. 


CQR-0:i29 

Copy_ 


27 August 195ti 


Dear Jack: 

You are hereby advised that the subcontract between 
Fairchild and ITBK Is approved as to source and type of 
contract . We have asked our Auditor to review the rates 
quoted by Fairchild. This Information will be furnished 
to you as It becomes available. 


Very truly yours. 


contracting urneer 


dps/dci 


Distr: 
Qrig - 

2 - 


S3 - 
it- - 


I LAC 

RT-1Q0 / ( Prop .Sec. v/CQR-0121 & ESacl. ) 

FIBSnce 

Chrono 




K',r; / , 
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